Robert L. Mallett,
Deputy Secretary of
Commerce, and
Director Dickinson
cut the cake
following
ceremonies
designating the
USPTOas a
Performance-Based
Organization.

2000 Highlights

Fiscal year 2000 was a year of remarkable change,
progress, and innovation for the United States
Patent and Trademark Office (USPTO). The
following highlights illustrate the many milestones
reached and the new initiatives instituted:

USPTO Established as a
Performance-Based Organization

The American Inventors Protection Act of 1999
(AIPA) was signed into law (P.L.106-113) on
November 29, 1999. This legislation established the
USPTO as a Performance-Based Organization
(PBO) with the independent control over
administrative and management functions. It also
established the Patent and Trademark operations as
separate business units within the agency.

The new USPTO is headed by an Under Secretary of
Commerce for Intellectual Property and Director of
the USPTO who is appointed by the President with
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the advice and consent of the Senate. The Secretary
of Commerce appoints a Commissioner for Patents
and a Commissioner for Trademarks to serve as chief
operating officers for their respective business units
for five-year terms. The Secretary of Commerce
enters into annual performance agreements with the
Commissioners who are eligible for up to 50 percent
bonuses based on their performance under those
agreements.

The AIPA also made the most significant changes to
the patent system since the 1952 Patent Act,
including changes in the procedures available for
reexamination of patents, establishment of a new
timeliness standard, and publication of patent
applications 18 months after filing. More details are
included in the Patents section of this report.

New Public Advisory
Committees Formed

The AIPA legislation also created Public Advisory
Committees for both Patents and Trademarks. In July
2000, the Secretary of Commerce appointed nine
members, including three non-voting members
representing each labor organization recognized by
the USPTO, to each Committee to advise the Director
on matters involving policies, goals, performance,
budget, and user fees. The members represent the
USPTO's diverse community of users, such as
entrepreneurial businesses, inventors, universities,
large U.S.-based corporations, and law firms. The
first meeting of the Advisory Committees was a joint
meeting in August 2000. The Committees are
charged with preparing annual reports on their efforts
within 60 days after each fiscal year end.

The Advisory Committees raised several issues of
critical concern to them in their respective annual
reports. Both Committees identified the uncertain
availability of funding and how it is limiting the
USPTO's ability to address critical problems arising
from the proliferation of work above levels
experienced in the past. The Committee members
also believed planning and funding problems would

be significantly ameliorated if the goal of having full access
to user fees to fund the operations of the USPTO as a PBO
had been realized. The Patent Advisory Committee
unanimously passed a resolution strongly emphasizing the
serious consequences of the budget shortfall and made it
one of their priorities.

Additional issues raised by both Committees were
electronic filing and quality. The Trademark Advisory
Committee stated that the USPTO should take
immediate steps to expedite the use of technology in
fulfilling its mission by mandating electronic filing, to the
extent allowed by law, and by replacing paper-based
processes with processes designed to best leverage
technology to conduct its business. Regarding quality,
the Patent Advisory Committee stated that processing
should be secondary to quality goals—quality needed to
be the first priority.

Six Millionth Patent Granted

On December 10, 1999, 3Com Corporation received the
six millionth patent at a special award ceremony hosted by
the USPTO at the Herbert C. Hoover Auditorium.3Com
Corporation received this landmark patent for its innovative
HotSync Technology, which allows users of hand-held
devices based on the Palm Computing platform to

synchronize their information with a computer at a single
touch of a button. The HotSync technology provides for
fast, easy backup of data and the ability to put the most up-
to-date information from a desktop computer or server into
the users pocket or purse.

Customer Satisfaction Continued
to Improve

Since publishing our first customer service standards in
fiscal year 1994, we have continued to validate them using
annual customer satisfaction surveys.

The fiscal year 2000 customer satisfaction survey results
were encouraging as reflected by the following:

noverall customer satisfaction with the Patents area
improved by 12 percent since 1998, increasing from 52
percent to 64 percent. A larger number of respondents
commented positively about the proactive and
individualized service they received. Seventy-eight
percent of respondents were satisfied with using the
telephone for examination issues. Customers also
recognized examiners’ helpfulness regarding
appropriate changes.

El

Overall, 65 percent of Trademark customers were
satisfied. Satisfaction with document accuracy (with
the exception of filing receipts) remained strong,

Director Dickinson joined
Secretary Daley at the
Commerce Department to
present 3Com Cor por ation
with the historic six
millionth patent in special
ceremonies (from left)
Director Dickinson,
Jeffrey C. Hawkins, 3Com
co-inventor; Alan Kessler,
President of Pam
Computing;

Michael Albanese,

3Com co-inventor; and
Secretary Daley.
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